
MINUTES - Budget Workshop 
Aransas County Commissioners Court 
Following the Regular Meeting - Monday, July 20th, 2026 

The Aransas County Commissioners Court met on 20th DAY of JULY, 2026 at 10:00am. AT THE 
ARANSAS COUNTY COURTHOUSE, 308 N. Live Oak, ROCKPORT, TEXAS, 78382. The 
meeting video recordings are available by following this link: Commissioners Court Minutes and 
Agendas (aransascountytx.gov), then scroll to the bottom of the page and select the date you wish to 
view. 

Present: Ray A. Garza, County Judge 
Jack Chaney, Commissioner Precinct 1-lA 
Leslie Casterline, Commissioner, Precinct 2 
Robert Dupnik, Commissioner, Precinct 4-4A 

Absent: Pat Rousseau, Commissioner, Precinct 3 

I. CALL TO ORDER 
Video Time 2:45 

II. ROLL CALL 
Video Time 3:53 

III. DECLARE QUORUM 
Video Time 3:54 

There is no sound on the video due to technical issues. 
At a later time, a recording that started about 30 minutes into the meeting will be made available on the 
web page. 

IV. ITEMS FOR DELIBERATION AND/OR DISCUSSION 
1. General discussion of FY 2026/2027 Budget with elected officials and department 

heads as scheduled - Tana Taylor/Jacky Cockerham/Judge Garza 

0 Joey Perez-Environmental Health Director 
Video Time 4:00 

0 Doc Thomas, Constable Precinct 1 
Video Time 33:09 

0 Gavin Harrison, Constable Precinct 2 
Video Time 46: 19 

0 Rene Butler, Facilities Maintenance, Parks, Venue/Pathways, Community Bldg. 
Video Time 49:24 

0 Kevin Stroud, Elections 
Video Time 56:58 

0 Desiree Upton, HR 
Video Time 58:06 
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0 Roman Cortez, Fire Marshall, not present Tana Taylor presented changes 
Video Time 1:00:28 

0 Misty Kimbrough, County Clerk, Collections 
Video Time 1:02:30 

0 Judge Dupnik, Justice of the Peace 1 
Video Time 1:08:54 

0 Jamie Murphy, Treasurer 
Video Time 1:12:43 

0 Judge Garza called for a ten-minute break 
Video Time 1:25:40 

0 Judge Garza called hearing back into session 
Video Time 1:43:11 

0 Stephanie Abbott, presented District Clerk 
Video Time 1:43:13 

0 Iris Sanchez, Library 
Video Time 1:54:05 

0 Anna Marshall, Tax Office 
Video Time 1:57:39 

0 Judge Garza called for Lunch break resume at 1:00 PM 
Video Time 2:04:57 

A new video recording was started to try and fix the sound issue. 

0 Darrell Seibert, Road Administrator 
Video Time 2735 

0 Blake Brown, Fleet Maintenance 
Video Time 41:43 

0 Amanda Oster, County Attorney 
Video Time 53:14 

0 Jacky Cockerham, Auditor 
Video Time 56:23 

0 Judge Garza 
Video Time 1:00:00 

0 Russ Walker, for Collin Jackson, I. T. 
Video Time 1:01:40 
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0 Suryta Laqua, Indigent Health Care 
Video Time 1:07:57 

0 Judge McGinnis, Justice of the Peace 2 
Video Time 1:10:33 

0 Mike Geer, Airport, Emergency Management 
Video Time 1:13:29 

0 Cailan Frazier, Animal Care 
Video Time 1:23:03 

0 Sheriff Mills, Sheriff, License & Weight, Training Academy-I ail, Detention Center 
Video Time 1:26:59 

I. ADJOURNMENT 
Video Time 2:00: 54 
0 Meeting adjourned at 2:34 PM 
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Ex-Officio Clerk of the Commissioners Court 

Date sign~ 2:11tP~ 

3 


